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10 Essential questions for church leaders to build and 
maintain trust 

by Sam Rainer: President & Senior Consultant 

 

In my 20s, I served at a church that gave me a key to my office but not any other lock on 

the campus. They trusted me to open God’s Word every Sunday but not the door to the 

flower closet.  

 

Trust is the foundation of every healthy church. Without it, unity crumbles, ministry slows, 

and relationships fracture. With it, your church will pursue God’s mission together. 

 

How can we define trust in the context of ministry? Trust is the confident expectation that 

others will act with integrity, competence, and consistency, with the best interests of the 

church and its mission in mind. 

 

Four Key Elements of Trust 

 

Trust in ministry isn’t built on good intentions alone. It rests on a few essential qualities 

that leaders must embody. These qualities form the framework that allows people to 

follow with confidence and serve with joy. Without them, even the most compelling vision 

or strategy will struggle to gain lasting support. 

 

Character – Do you do what you say you’ll do? Are you honest and ethical? 

Competence – Are you capable and skilled for the ministry tasks entrusted to you? 

Consistency – Are you dependable over time, not just when things are going smoothly? 
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Care – Are you genuinely concerned about the people you lead? 

When one of these elements erodes, trust begins to falter. And while it may take years to 

build trust, it can be broken in a single careless moment. 

 

The Cost of Low Trust in a Church 

 

When trust erodes in a church, ministry begins to slow, and relationships start to strain. 

People grow cautious and second-guess motives. Over time, the energy that should be 

spent advancing the gospel gets diverted into protecting turf, managing conflict, and 

repairing fractured relationships. 

 

Low-trust congregations tend to see: 

• Fear and self-preservation instead of openness and transparency. 

• Micromanagement and control instead of empowering ministry. 

• Gossip and blame-shifting instead of healthy conflict resolution. 

• Siloed ministries instead of collaborative teamwork. 

• Burnout and disengagement instead of joyful service. 

 

Conversely, high-trust churches enjoy faster decision-making, more effective ministry, 

deeper relationships, and greater resilience in times of crisis. 

 

10 Essential Questions for Church Leaders 

 

These ten questions will help you assess and grow trust in your ministry. They are written 

in the first person, so you can ask them of yourself and have others on your leadership 

team do the same. 
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• Do I consistently follow through on what I say I’ll do, even in the small things? 

Reliability in small matters lays the groundwork for credibility in larger ones. 

• Do others see me as competent and prepared for my ministry 

responsibilities? Spiritual passion must be matched with skillful stewardship. 

• Am I steady and dependable, even under pressure or in conflict? Consistency 

builds confidence; volatility erodes it. 

• Do I genuinely care for the people I lead, not just the ministry tasks they 

perform? People trust shepherds who love them as individuals, not just as 

volunteers. 

• When trust is broken, am I quick to own my part and make it right? Humility 

and repentance are powerful trust-rebuilders. 

• Do I communicate openly and clearly, or do I leave people guessing? Clear 

communication prevents confusion, suspicion, and division. 

• Am I someone who listens actively and values the perspectives of others? 

Listening signals respect and makes people feel heard. 

• When conflict arises, do I handle it directly and respectfully, or do I avoid it? 

Avoidance leaves wounds festering; honest resolution fosters healing. 

• Do I give credit where it’s due and celebrate others’ contributions? Gratitude 

strengthens loyalty and morale. 

• Do I create a safe environment where people can speak openly and take risks? 

Emotional safety encourages creativity, honest feedback, and vulnerability. 

 

Trust Is a Daily Investment. Trust is not a one-time achievement but a daily investment. 

Every interaction is either a deposit or a withdrawal in the “trust bank” of your church. 

When you lead with character, competence, consistency, and care, you not only 

strengthen relationships, you also strengthen the witness of your church to a watching 

world. Trust builds unity, unity fuels mission, and mission changes lives. 


